
Project description

Upon conclusion of the original five-year term of its 
facilities management contract, this customer awarded 
EMCOR UK a ten-year agreement to provide a Total 
Facilities Management (TFM) solution. The contract 
covered five processing plants, plus the corporate 
headquarters and conference and training centre. 

Key benefits

	� Completed the TUPE transfer of 
400-plus personnel 

	� Changed soft service only 
contract to TFM

	 �Increased operating efficiency 
and delivered savings in the first 
six months.

	� Re-designed operating 
procedures to increase value-
added activities

	� Re-trained all employees to 
deliver an improved service to  
the customer

About the customer

Partnering with 3,500 growers, this 
customer is one of the most efficient 
sugar processors in the world.

mobilisation

emcoruk.com


